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Example Teaching Rhythm 

Welcome and Connect: 10 Minutes 
This helps people feel connected and more comfortable
participating in the study and discussion. 
Look Forward: 5-10 Minutes
Share any important church events, service opportunities, or
upcoming group plans. Keep this brief but clear.
Look at Scripture: 25-35 Minutes 
This is the main focus of Community Groups. Read the selected
scripture together and guide the group through discussion
questions and observations.
Prayer: 10 Minutes 
Invite members to share prayer requests and praises, then pray
together as a group. This is a time to support one another. 

Explaining the H.E.A.R Method

The acronym HEAR stands for Highlight, Explain, Apply, and
Respond. Each of these four steps aims to cultivate an
atmosphere to hear God speak.

Highlight - After praying for the Holy Spirit’s guidance, read the
passage of scripture, and highlight each verse that speaks to
you.
Explain - Explain what the text means. Ask questions like:

Who wrote this, to whom, and why? What does this reveal
about God? What do the key words actually mean? What did
this call the original audience to, and what does that reveal
for me?

By asking questions, with the help of God’s Spirit, and by using
helpful study resources, you can understand the meaning of a
passage or verse.
Apply - Application is the heart of the process. Everything you
have done so far culminates under this heading. As you have
done before, work to uncover the significance of these verses
and the implications they have. Ask questions like:

What does this passage reveal about God, yourself, or the
world that you need to embrace or sit with? Does this
passage challenge an attitude, assumption, or habit that
needs to change? Is there something to do? Is there someone
to love? 

Respond - Your response to the passage may take on many
forms. Ask: Is there something to pray? — Let the passage shape
your prayer, not just inform it. Use the “Five Daily Prayer
Prompts” to guide you in your response.
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Trial
Burning Without Being

Consumed

Nebuchadnezzar builds something ninety feet tall this time. Not a statue in a
dream — a statue he can point to, gold-plated, standing on a plain outside
Babylon, with an orchestra cued to tell an entire empire when to hit the
ground. Chapter 2 ended with this same king calling Daniel's God "God of
gods." Chapter 3 opens with a question nobody asked out loud: did he mean
it? The statue is his answer, and it's not the one he gave in chapter 2.

The music cue is the whole plot in miniature. The horn, pipe, and full ensemble
sound as one, every nation and language falling face-down at once —
compliance so total it barely counts as a decision. Which is exactly what
makes verse 12 detonate. Someone noticed three men still standing.

Nobody made Shadrach, Meshach, and Abednego famous administrators in
Babylon. The king did that himself, back in chapter 2, promoting them for the
same wisdom that's about to get them reported. Their accusers don't invent a
crime — they just describe, accurately, what didn't happen when the music
played. The three weren't hiding anything. They just belonged to somebody
else, and it finally showed.

Nebuchadnezzar offers a second chance he doesn't have to offer, and the
men's answer refuses the terms of the question itself. They won't argue that
God will obviously save them. They don't know that. They know something
else — that whether he does or doesn't isn't actually the question they're being
asked to answer.

Then the furnace does what furnaces do to everyone standing near it —
except the three men actually inside it. The guards who threw them in die
from the heat. The king looks in and counts four. Somewhere between "throw
them in" and "counted four," God didn't just intervene. He showed up.

That's the whole tension of this chapter in one image: the furnace works
exactly as advertised, on everyone but the ones it was built for.
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Introduct ion



Select a question or two below to open up discussion.

When has doing what everyone else around you was doing felt less like a
choice and more like just... what happens?
Have you ever committed to something without knowing how it would
turn out? What made you go through with it anyway?
Think of a plan built to guarantee an outcome. Has one ever backfired on
the people running it instead of the people it targeted?
Has God ever felt closer to you in the middle of a hard season than he did
once it was over?
Has someone else's convictions under pressure ever changed how you
saw God, more than anything they said?

Around A.D. 155, Rome offered the aged bishop Polycarp an exit: curse Christ,
swear by Caesar, live. He answered that Christ had never wronged him in
eighty-six years — he wouldn't start now. He was burned rather than offer
even a token bow, with no more promise of rescue than the three men had.

Polycarp didn't negotiate. He just answered the question honestly and let
Rome do what Rome was going to do. What's the difference between that
and the version of faith that's always quietly checking if it's about to pay
off?

Discussion  Quest ions  +  I l lustrat ion

The chapter moves in five beats: the statue and decree (1-7), the accusation
(8-12), the confrontation and answer (13-18), the furnace (19-23), the fourth
man and aftermath (24-30). Nearly half the chapter is setup —
Nebuchadnezzar spends more verses building and enforcing than the crisis
takes to unfold.

Segid — bow down — appears over a dozen times, almost always paired with
tselem, the image. It's not padding. It's the chapter asking one question a
dozen different ways: who bows, and who doesn't. By verse 18, the refusal
lands like a held breath released.

The men's answer has a structure worth noticing. Verse 17: God is able to
deliver them. Verse 18: even if he doesn't, they still won't bow. That "but if not"
is the theological center of the book. It's not hedging. It's the difference
between worshiping God and using him.

The furnace gets stranger up close. Heated seven times hotter (v.19), it kills
the soldiers who throw the men in (v.22) while leaving the intended targets
untouched. Then Nebuchadnezzar counts four men inside, unbound. He built
a loyalty test and got company he didn't invite.

The men's refusal doesn't hinge on believing they'll be saved. So what was
it actually hinging on?
The furnace turns more dangerous to Nebuchadnezzar's own men than
to its target. Who does that tell you was actually running the room?

Highl ight  |  Daniel  3 : 1-33
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The statue — sixty cubits by six — was built to be seen from a distance.
Nebuchadnezzar demands public, synchronized submission from "peoples,
nations, and languages" (v.4) — the same phrase ch. 7 uses for who will one
day serve the Son of Man forever. He's rehearsing a worship he’d never keep.

That's the first commandment, staged outside Babylon. The statue is a rival
tselem competing for what belongs to the Image-Maker. Nobody in that
province stopped believing in God — they just bowed to something else while
still believing. Most idolatry works that way.

The officials in verse 2 — satraps, prefects, governors, counselors, treasurers,
judges, magistrates — read exhaustive. No rank is exempt, which makes three
exceptions impossible to miss.

God isn't competing with Nebuchadnezzar for control of this story. He builds,
decrees, heats the furnace seven times over — none of it moves the outcome.
Daniel makes this claim repeatedly: a dream no wise man can crack (ch. 2), a
humbled king (ch. 4), a hand writing judgment (ch. 5). Chapter 3 is that claim,
just hotter.

Does consensus around you usually mean you're safe, or that you should
pay closer attention?
Where else does Scripture ask for obedience before the ending —
Abraham in Genesis 22, Job 13:15?

Explain  |  Consider  the  Context

Most pressure to conform doesn't show up as a furnace. It shows up as a
music cue — something so synchronized, so universal, so free to go along
with, that not bowing requires someone to actually notice you're the only one
still standing. That's the real discomfort of this chapter. The three men aren't
punished for doing something wrong. They're punished for being the only
visible evidence that everyone else's compliance was a choice, not a given.

Their answer in verses 17-18 draws a line most people never quite get around
to drawing. They separate their obedience from the outcome they're hoping
for. That's a harder move than it sounds — harder than blind optimism ("God
will obviously come through") and harder than giving up ("so why bother"). It's
obedience that isn't actually about the ending at all.

Nebuchadnezzar's decree in verse 29 — legislating protection for a God he still
doesn't worship — happens because three men held a line in front of an
audience that never asked them to. Nobody was trying to make a point. They
just weren't going to bow, and the whole province watched it happen.

Where's the music cue in your life right now — the moment everyone
moves together and stopping means being the only one still standing?
Can you actually say "but if not" and mean it — not as a phrase, but as the
thing that's true about you even if this doesn't go your way?
Who's watching your life the way that province watched these three men,
and has no idea they're doing it?

Apply |  Discuss  as  a  Group
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Respond  |  How shou ld  I  l ive/pray?

Start by naming your furnace honestly — not the dramatic, hypothetical one,
but whatever specific pressure is actually asking you to bow this week. It
might be a relationship that only works if you go quiet about something you
believe. It might be a habit of agreeing in the room and complaining
afterward. Bring that particular pressure to God by name instead of praying
about faithfulness in general.

Then say the "but if not" out loud, not as a category but as an actual
sentence: I think you can change this, and I'm asking you to — and if you
don't, I'm still not walking away. Say both halves. Skip the first and you're not
trusting God, you've just given up and called it faith. Skip the second and your
faith was never really faith — it was a bet you were making on the outcome.

You weren't handed this furnace to walk through solo. Think about who in
your life is standing in one right now and has no idea if anyone's noticed.
Presence doesn't put the fire out. It changes what it costs to stand in it.

Nebuchadnezzar didn't convert in this chapter. He issued a decree, praised a
God he still didn't serve, and by chapter 4 needed an entirely different lesson,
the hard way. Faithfulness here didn't fix the king. It just told the truth in front
of him and let God handle what happened next.

What's the furnace you've been avoiding naming out loud, even to God?
Who in your group needs you this week — not to fix anything, just so
they're not standing there by themselves?
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As you leave today, let these five questions carry the weight of
your response into the week ahead — not as a checklist, but as
an ongoing conversation with God. Introduce the five daily
questions as a simple spiritual practice that can help us
intentionally live out our faith in our workplaces, homes, families,
and communities.

God, where do you want me to go?
God, who do you want me to see?
God, what do you want me to say?
God, what do you want me to pray?
God, how do you want me to serve?

After this time of reflection, transition into a time of prayer
requests. Allow time for members to share and, if appropriate,
allow others in the class to pray for each other.

Response Tool: Five Daily Prayer Prompts



Addit ional  Commentary

On tselem (צֶלֶם) — "image" (vv.1,2,3,5,7,10,12,14,15,18): the same word used
for humanity made in God's image in Genesis 1:27. Nebuchadnezzar
erects a rival image demanding the worship only the true Image-Maker
deserves.

On segid (סְגִד) — "bow down, worship": an Aramaic loanword used over a
dozen times in thirty verses, almost a liturgical refrain by the chapter's
midpoint. The repetition itself is the argument — total, unanimous
submission, until three voices break the pattern.

On hēn... lā (הֵן... לָא) — "if... not" (v.18): the conditional pivot of the men's
answer. Everything before it is confidence in God's power; everything
after it is obedience that doesn't depend on that power being exercised
the way they hope.

On bar elahin (ר אֱלָהִין son of the gods" (v.25): Nebuchadnezzar's own" — (בַּ
pagan category for what he sees, not a Christological title the text itself
supplies. The king recognizes divine presence without fully naming it —
later tradition, reading canonically, has long seen this as a pre-incarnate
appearance.

On the furnace heated "seven times" hotter (v.19): seven often signals
completeness in Scripture. Here it's completeness turned lethal — a
furnace made so thorough it kills the men who built the fire before it
touches the men it was built for.

On the officials list (v.2) — satraps, prefects, governors, counselors,
treasurers, judges, magistrates: an eightfold list covering every layer of
imperial administration, underscoring that no rank offered exemption
from the command to bow.

On the decree in verse 29: Nebuchadnezzar doesn't convert, but he
legislates protection for the reputation of the "God of Shadrach, Meshach,
and Abednego" — an empire's ruler forced to acknowledge, publicly,
whose God actually held the outcome.
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Visit our website to view our  
leadership resources.

From Community Group
training and resources to
Discipleship Group starter
guides, we want to equip you to
make disciples.

Community Group Resource Page

https://tulsafbc.org/ministries/community-groups/resources


Bible  Project  -  Daniel

See a collection of

videos, classes, and

articles that dive into

the book of Daniel.

Bible  Project  -  Beast ly  King

See a collection of

videos, classes, and

articles that dive into

the Beastly King.

Watch/Listen

Enduring  Word  -  Daniel  3 : 1 - 3 3

Text commentary,

written materials, and

audio/video recordings

over Daniel 3:1-33.

Got  Quest ions  -  4 th  Figure

Biblical Q&A, articles,

translations, audios,

videos, apps, podcasts

and more on who was

In the Fire. 

Overv iew

Bible  Reference  -  Daniel  3

Explore chapter and

verse commentaries to

deepen your

understanding of

Daniel 3:1-33.

Bible  Hub  -  Daniel  3 : 1 - 3 3

Parallel translations,

language tools,

commentaries, and

much more on

Daniel 3:1-33.

Expand

Logos  Facts  -  The  Three

Logos Factbook shares

information resources

and articles about

Shadrach, Meshach,

and Abednego.

Blue  Let ter  Bible  -  Daniel  3

Original texts,

Translations, Cross-

Refs, Commentaries,

Dictionaries + more on

Daniel 3:1-33.

Deepen

Addit ional  Study

https://bibleproject.com/guides/book-of-daniel/
https://bibleproject.com/podcasts/beastly-king/
https://enduringword.com/bible-commentary/proverbs-9/
https://enduringword.com/bible-commentary/proverbs-9/
https://enduringword.com/bible-commentary/proverbs-9/
https://enduringword.com/bible-commentary/proverbs-9/
https://enduringword.com/bible-commentary/daniel-3/
https://www.gotquestions.org/who-was-in-the-furnace.html
https://www.gotquestions.org/who-was-in-the-furnace.html
https://www.bibleref.com/Psalms/103/Psalms-chapter-103.html
https://www.bibleref.com/Psalms/103/Psalms-chapter-103.html
https://www.bibleref.com/Psalms/103/Psalms-chapter-103.html
https://www.bibleref.com/Psalms/103/Psalms-chapter-103.html
https://www.bibleref.com/Daniel/3/Daniel-chapter-3.html
https://www.bibleref.com/Daniel/3/Daniel-chapter-3.html
https://biblehub.com/proverbs/1-7.htm
https://biblehub.com/proverbs/1-7.htm
https://biblehub.com/proverbs/1-7.htm
https://biblehub.com/proverbs/1-7.htm
https://biblehub.com/daniel/3.htm
https://biblehub.com/daniel/3.htm
https://tinyurl.com/msjruhcc
https://tinyurl.com/msjruhcc
https://tinyurl.com/msjruhcc
https://tinyurl.com/y4nhzbyx
https://tinyurl.com/y4nhzbyx
https://tinyurl.com/y4nhzbyx
https://tinyurl.com/349sj9xb
https://tinyurl.com/349sj9xb
https://tinyurl.com/349sj9xb
https://tinyurl.com/349sj9xb
https://www.blueletterbible.org/niv/dan/3/1/s_853001
https://www.blueletterbible.org/niv/dan/3/1/s_853001
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